PROGRAM OVERVIEW . STRATEGIC ADVISORY & COACHING ONE-ON-ONE FOR

STRATEGIC ADVISORY FOR OWNERS

ADVISING AND

BUSINESS OWNERS COACHING

A peer at your side while the business grows.

Owning a business is a thrill and a grind. You wear every
hat and decide what comes next, often with few people
around who know what that feels like.

WHAT OWNERS BRING
= Wearing every hat
And deciding what comes next.

More ideas than time
Which ones to chase first.

This is one-on-one work with an owner who is scaling,
from a fellow owner who runs his own business too. Part Q
strategic advisor in the integrator role, part coach: a
steady second seat that turns your vision into priorities C'
and follow-through. And need to move.
r!t Hiring and keeping good people
Including your first managers.

A decision you keep circling

WHAT IT CAN LOOK LIKE

"Thank you again for taking the time for the
discovery call and putting structure to my
scattered thoughts. | came into this week feeling
very much in control and reinvigorated to tackle

COACH Listening and coaching on the decision
you keep circling, so you think clearly
before you act

SOLVE Working out solutions together when my tasks list..."

the way forward is not clear yet Discovery Call Recipient
BUILD Sitting down side by side to make it

happen: plans, roles and the systems

behind them

WHAT CHANGES

A fellow owner who sees you as a peer, a clear head on the hard calls, and focus on which ideas to chase first,
so the best ones get your full attention. The vision becomes priorities, and the priorities get done.

YOUR ADVISOR AND COACH: DANIEL RIEMENSCHNEIDER

200+ 1,100+ PCC Since 2018

leaders coached one-on-one coaching hours delivered Professional Certified Coach, running his own business,
todate International Coaching Good Works Results
Federation (ICF)

INTERESTED? LET'S FIGURE IT OUT TOGETHER.

Fill in the form at goodworksresults.com/advisory, or email daniel@goodworksresults.com
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