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AGENCY CAPACITY BUILDER
A SIX-MONTH COHORT
FOR AGENCY
NETWORKS

The answers are already in the room.

Agencies across a network often face the same challenge,

each working on it alone. The Agency Capacity Builder
brings them together to solve it with peers.

A needs assessment sets the focus, so it comes from what
agencies say they need most.

WHAT IT  CAN LOOK L IKE

BEGIN A needs assessment, an introduction

roundtable, and a discovery call with

each agency

MEET Monthly sessions at rotating agency

sites, working a real challenge in pairs,
small groups and the full cohort

FOLLOW
THROUGH

Coaching calls with each agency, and
every session opens with what you

tried since the last one

WHAT AGENCIES  GAIN

Relationships across the network
Agencies that knew each other start working

alongside each other.

Progress on a shared challenge
Such as keeping staff or measuring impact.

Two leaders, two levels
An executive brings where to go; a mid-level

leader brings what it takes.

Inside each other's work
Every session is hosted at an agency site.

HOW IT  HAS BEEN RECEIVED

The first two cohorts took on workforce retention and measuring impact. Within three sessions they

produced the network's first cross-agency referral, and a shared release of information moved from an idea
to something several agencies are weighing seriously. The funding board said the program has delivered

more than it expected.

THE F IRST  COHORTS

34
leaders taking part

18
agencies across one network

2
cohorts, each built around
one challenge

90+
leaders across all our peer
cohorts to date

INTERESTED? LET'S FIGURE IT OUT TOGETHER.
Fill in the form at goodworksresults.com/forum, or email daniel@goodworksresults.com

BUILDING LEADER & COMMUNITY CAPACITY

goodworksresults.com
daniel@goodworksresults.com


